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Introduction  
 In today’s socio economic and technological changeable 
environment human behaviour is influence not only by external factors but 
also its interaction with internal environment of human being. It means that, 
now days human being are facing lot of psychological problems. Among all 
these psychological problem burnout is one of the important aspects of 
health problem. Burnout or occupational stress has become a major area 
of concern in the field of human resources management, a part from 
external or outside stressors, family related factors directly or indirectly 
related to burnout problem. The most important of them are work 
characteristics, organizational culture (environment) management styles 
including lack of participation, in decision making or policy making, lack of 
autonomy, lack of proper information etc. contributes the occupational 
stress, these factors further leads to burnout problem among employees 
(Jennings, 2008; Patrician et al, 2012; Ayala, Carnero, 2013; Kristensen et 
al, 2005; Radha, 2007; Kokkinos, 2007; Shinan-Altman and Cohen, 2010; 
Halbesleben and Buckley, 2004), Natasha et al (2016), Zapantis et al 
(2017),  Evangelia et al (2018), Robson et al (2018). 

The empirical phase of burnout begins in the 1980’s with the 
publication of the Maslach Burnout inventory (Maslach and Jackson, 1982). 
Schaufeli and Enzenann (1998) gave a comprehensive list of symptoms of 
burnout. This list consists of more than 130 symptoms of burnout. 

Maslach and Leiter (1997) defined burnout as “represents erosion 
in values, dignity and spirit and well, an erosion of human soul. It is a 
malady that spreads gradually and continuously over time, putting people 
into downward spiral from which it is hand to recover”. In other word, we 
can simplify it by saying that burnout is a syndrome of emotional 
exhaustion, depersonalization and reduced personal accomplishment that 
can occur among individuals who do work. 

If we reviewed research work in our own country we found that 
there are very few studies on burnout especially in Indian socio-cultural 
milieu with regard to military organization, where culture, rules and 
regulation are totally different from other organizations. In the context of 
armed forces, some research is available on the US military studies, 
military stressor faced by soldiers during peacekeeping mission such as 
isolation, ambiguity, powerlessness, boredom, danger and threat. Thus 

Abstract 
Burnout is a psychological response to work stress that is 

characterized by emotional exhaustion, depersonalization and reduced 
feelings of personal accomplishments. In this research paper the 
researcher tried to find out the role of ambiguity in promoting burnout in 
army personnel, who were working at lower level. We conducted study 
on 344 junior level army personnel who were working soldiers; Maslach 
Burnout Inventory (General Survey, 1996) was administered. Total 
scores for each of the burnout dimensions were calculated for each 
participant. To find out predictors we use linear regression analysis to 
evaluate the association between role ambiguity and burnout. After that 
with the help of t test, higher and lower scores were compared. It was 
found that high role ambiguity is highly associated with burnout as 
compared to lower role ambiguity, P<0.05. Thus it was proved that high 
role ambiguity is directly or indirectly influences the burnout among army 
personnel. In this respect research has applied application in the field of 
human resources management. Thus prevention of burnout should 
include both enhancement of the possibilities for developing the 
personnel’s personal resources and improvement of social processes at 
work to promote more strong personal resources and face challenging 
work. 
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 keeping is mind dearth of studies in our Indian military 
organization. The present research investigation has 
been undertaken. 
Methodology 

The present investigation focused on the 
study of role ambiguity and burnout among junior level 
army personnel (soldiers). Following objectives and 
hypotheses were formulated. 
Objective of the Study 

To identify role ambiguity as a predictor of 
burnout among junior level army personnel. 
Hypothesis 

Role ambiguity would significantly affect 
burnout among army personnel. 
Sample 

The present research work was conducted 
on 344 army soldiers who were working at junior level.  
The sample was randomly drown different unit of 
army. The age ranges of personal were 20 to 40 
years. 
Tool Used 

For measuring of burnout Maslach Burnout 
Inventory (MBI-GS, 1996) was used. It measure 
burnout on three main dimensions as Exhaustion 
(EX), Cynicism (CY) and Professional Efficacy (PE). 
While role ambiguity was measured by using the 
personal data schedule where this variable was 
classified with high and low information about their 
work execution. 
Statistical Analysis 

The data was analyzed with the help of 
multivariate techniques, simple multiple regression 
analysis was applied find out predictor of burnout. 
Role ambiguity which was classified into high and low, 
considered as independent variable while burnout as 
dependent one. Our objective is to find out predictor 
for burnout among junior level army personnel. 
Multiple regression analysis is the way of studying the 
influences of several independent variables on the 
dependent one by using principles of correlation and 
regression. T test was also used to find out significant 
difference between high and low ambiguity group. 

Table-1 
(Simple Multiple Regression for Role Ambiguity on 

Burnout) 

Predictor Understandardized 
Coefficients 

Standardized 
Coefficients 

t value 

B Std. Error Beta value 

Role 
Ambiguity 

2.179 1.006 -0.121 2.167* 

*significant at 0.05 level of significance. 

Role ambiguity emerged as important predictors of 
burnout among army personnel, who were working at 
lower rank. To find out significant difference between 
high and low role ambiguity t test was used. The 
result obtained by t test are presented below- 

 
 
 
 
 
 
 
 

Table-2 
Comparison between High and Low Ambiguity 

Group on Burnout 

Group 
Compare 

N Mean SD t value 

High 
Ambiguity 

group 

54 
 
 

46.56 
 
 

7.046 
 
 

1.986
* 

 

Low 
Ambiguity 

group 

 
290 

 
44.63 

 
6.442 

*significant at 0.05 level of significance. 

Above table highlighted that junior officers 
who have high role ambiguity (M1-46.56) have more 
burnout as compared to those who were found low on 
role ambiguity (M2-44.63) higher mean are showing 
more burnout problem, t value 1.98 was found 
significant at 0.05 level of significance. It showed that 
higher the role ambiguity, higher will be the burnout 
among junior level army personnel. 

On the basis of these findings we can 
interpreted our findings by saying that there are many 
factors that promote burnout problem. Role ambiguity 
emerged as important factor that promote the problem 
of burnout, because role ambiguity arises due to lack 
of proper information during performing their 
organizational duties; or not found relevant 
information to excursion or to perform, their work role. 
This aspect of work also determine  how their 
performance was being judged rightly, ridged and 
consider whether the decision they made were the 
right ones, so role ambiguity (lack of information) was 
consistently associated with psychological strain. 
Thus it is suggested that during working hours junior 
officer should be well informed about other assign 
duties. So that after completing their assign duties, 
they felt something worthwhile means felt intrinsically 
motivated, since the data has been conducted from 
the military organization where job hierarchy play very 
important role. Personnel who were working at lower 
level are not very clear about the nature of their work 
so role ambiguity can interfere with positive emotions 
of individual involved. Stress generally make 
impairment in alertness and performance, lack of 
knowledge on the part of soldiers lead to 
psychological distress, which causes heavy 
causalities, deployments in war zones vs expected 
mobilization of units, endurance in the adverse 
climate and also being away from family members are 
related to their frustration among  actively performing 
military duties army personnel. This phenomenon is 
amply reflected in our findings where role ambiguity 
emerged as important factor (predictor) for burnout in 
army personnel in India. In this respect the paper has 
applied application. On the basis of these results we 
may be permitted to suggest they burnout must be 
reduced at any case because it not only lead them 
serious mental and physical health problem, but also 
harmful even for those who closely associated with 
then and the organization in which they serve. These 
some intervention strategies (such a job redesign, job 
enrichment, job enlargement, socio-technologies 
approach and finally goal setting, meditation and other 
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 such strategies) should be evolved to reduced 
burnout among army personnel. 
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